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Overview
Honeyman Services, LLC. started the Ride Share
Education Program in 2019 with the mission to
share our expertise and experiences supporting
individuals with intellectual and developmental
disabilities in accessing ride share services such
as UBER and LYFT. Honeyman Services has supported individuals in using ride share services
since 2015 and currently supports over 300 individual trips a month for Honeyman Services Day
Program members. Seeing a need to increase
transportation options to include ride share services for individuals with intellectual and developmental disabilities on a larger scale Honeyman Services applied for and received grant
funds from Rocky Mountain Human Services and Developmental Pathways.

Transportation Need
Transportation is a major obstacle that individuals with
intellectual and developmental disabilities face when
attempting to access their community independently. Most
options available to them have restrictions that do not allow
the spontaneous access to activities that many other people
enjoy. The ability to access on demand ride share services
allows individuals a freedom and path to increased independence. Once mastered an individual can meet a friend
at a movie or stay after class and get help from a professor,
or even hang out with coworkers after work, without having
to worry that the ride they had scheduled 3 days prior has a
pick up window of 30 mins, or that if they do stay it means
they could miss the RTD bus transfer and be stranded. The
ability to access on demand transportation services such as
UBER and LYFT can allow individuals and their families opportunities that they may have never imagined before.

Project Development
Project development began in early February. Honeyman Services assembled a team of two
program directors, four intern instructors and two self advocate ambassadors. Once trained by
the program directors this team proceeded develop a curriculum specifically adapted to clearly teach individuals with intellectual and developmental disabilities how to safely access ride
share services. The team also scheduled three training sessions and promoted and marketed
those training sessions to interested individuals. Furthermore the team managed the enrollment into the sessions and assisted with any concerns or questions.

Project Delivery
Upon completion of the project development phase the
ride share team moved onto the actual training sessions
and individual trainings.
Training Sessions
The team taught a total
of three training sessions during the summer of 2019.
These sessions consisted of two days of intense classroom
study where individuals where taught by instructors and
ambassadors everything they would need to know to safely
access ride share services. Topics covered included app navigation, safety, driver and rider etiquette, payment setup
and contacting customer support. Each session also included a hands on ride in a ride share vehicle with an instructor
and other students. The ride share team also work closely with parents and caregivers
adapting the curriculum to address their concerns and questions. Parent and caregiver presentations included safety, sharing and following along
with trips, setting up family shared accounts as well
as the information being
covered in the general
session.

Individual Trainings
Upon completion of the classroom session, each individual setup an individual training with a instructor team. The instructor
team then met with each individual at their home or work and
assisted them in developing a ride share strategy specific to the
individual and family. The instructors also accompanied each rider on a few test rides with
the instructor decreasing
support as the training
progressed to allow each
individual to reach their
most comfortable level of
independence. At the conclusion of the individual training each participant was given
$200 of ride share credits of their choice to allow them to
continue riding and exploring their newly acquired skill.

Thank You both so much!! We
counted how many times in the past
WEEK she used it, 8!!!! One day she
went to her PT appointment and
home all on her own. Truly something I never imagined she could do
without me. We would never have
felt so comfortable allowing her to
use this without your class. Because
of this she is more independent than
I ever dreamed and there is still so
much more ahead of her.

Renee Ashcraft
Follow Up Support
Instructors remained available for questions and support and followed up with each individual after about 3 months to asses progress
and offer additional training or support as needed. Each sessions group also reunited for a party
to share stories, ideas and tips. Riders have also stayed connected for updates and new feature
ride share services are offering via our Facebook page. https://www.facebook.com/
rideshare.edu/

Project Results
In total the Ride Share Education Program provided training to 33 individuals along with their
families and caregivers in 2019. 15 from Arapahoe County, 8 from Douglas County, 7 from
Denver County and 3 from other counties. Participants where asked to complete a series of
surveys at different points of the trainings. Not all participants completed every survey, however the responses collected do show the impact of the program.
Before attending the training sessions 63% of respondents reported that they had never used
ride share services and those had had reported a frequency of a few times a month, none reported multiple time a week or daily. After completing the session, individual training and follow up 13% of respondents reported using ride share services daily, with another 37% reporting using ride share services once or twice a week.
Safety has been a main focus in all areas of the program. Upon completion of the session 90%
of respondents reported they did feel they could access ride share services safely.
Accessing the community as independently as possible has also been a driving factor in all areas of the program. Upon completion of the program 37% of respondents reported that they
access ride share services completely independently, 25% with minimal assistance, 13% with
some assistance, 13% with moderate assistance and 12% reported needing total assistance
from family or a caregiver.
Additional Survey information can be accessed by following the links below.
Pre Program Survey Results
https://www.surveymonkey.com/stories/SM-65WBGF89/
Post Program Survey Results
https://www.surveymonkey.com/stories/SM-M89ZC389/
Individual Training Survey Results
https://www.surveymonkey.com/stories/SM-LYB7W389/
Final End of Program Survey Results
https://www.surveymonkey.com/stories/SM-DLMWS389/
Additional information about the ride share education program can be accessed below

https://www.9news.com/article/news/local/a-denver-class-is-opening-new-doors-for-peoplewith-disabilities/73-3da98d33-9f01-490a-9fd7-20f844a1b867
https://www.rmhumanservices.org/single-post/2019/03/29/Rideshare-Training-Opens-toDenverites-with-Disabilities-This-Summer

Obstacles
Parents and Caregivers
During the curriculum development stage parent and caregiver involvement was underestimated. As a result, during the first session the
ride share team responded by quickly collaborating and adjusting the curriculum to focus directly on parent and caregivers concerns. This
was then presented directly to the parents
while the students continued with the planned
curriculum, allowing the students to absorb the
lessons with out parental interference, while
also addressing the parents concerns, then reuniting students and parents for activities and
other lessons. This approach proved to be extremely effective and was used in the following
sessions.
Skill Retention Concerns
Upon completion of the individual training each rider
received $200 in ride share credits of their choice to
continue riding and working on the skills they had acquired from the program. During the follow up phase
several riders reported they had depleted those
funds or were rationing them. Raising the concern
that with a lack of funding, several riders will be unable to continue riding on a regular basis and will
begin losing the skill that they have mastered.
Going for the goal, too soon
Upon completion of the session and individual trainings the ride share team started to notice
a trend during follow up. It was observed several times that individuals and parents alike seeing the potential benefit were “going for the goal, too soon” and taking or sending individuals
on rides with out proper planning, practicing or assuring supports were in place. This resulted in a few individuals getting lost or having trips cancelled. In all reported instances each individual used the safety procedures that were taught in the session to resolve the issue, and
everyone made it home or to their final destination safely. The ride share team quickly began
reinforcing the importance of planning, practicing and supporting trips. Since then these reports have significantly declined.

Program Future
The Ride Share Education Program looks to continue
its model into 2020. Preparations are being made
for three sessions throughout the year. New team
members being assembled and trained and new information and updates are being added to the curriculum. We have expanded our reach in 2020 to be
able secure funding for qualifying individuals from 5
major counties including Douglas, Denver, Arapahoe, Adams and Jefferson to attend the program at
no cost to them or their family. We are also able to
explore scholarship options for individuals from outside these counties. Sessions will be scheduled for
May, which will be our Spring session at Arapahoe
Community College, for July which will be our Summer session in Northglenn and September will be
our Fall session in Highlands Ranch. We will also be
expanding to offer Private Trainings, which will be
available to qualifying individuals that cannot attend
a scheduled sessions because the skill is required
immediately to address access to education or employment. We look forward to an exciting year.

Conclusion
We would like to thank all the amazing self advocates that took a chance on us this past year
to learn a new skill and increase their independence and ability access their community. As
well as the amazing parents and family members that supported them. We would also like to
thank the ride share team members for all their hard work putting this program together and
the support from Rocky Mountain Human Services, Developmental Pathways and Denver Human Services. Without your work and support we could have never made this vision into a reality. This experience has been a true blessing for both of us and we truly appreciate all who
have played a part in it.

“Life is Better when you share the Ride”
Dave & Stacey

